
Performance Checklist

Use this tool to grade participation and completion of individual and team activities from the student workbook.
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Module Activity Points Earned

1.A.1 My Lifeline (I) ___/4

1.B.1 
1.B.2

The 3x5 Card Exercise (I) 
Three Big Questions (I)

___/4 
___/2

2.A.1 
2.B.1

Trust Discussion 
Get to Know Your Team (T)

___/2 
___/2

3.A.1 Brainstorm Problems (I) ___/2

3.B.1 
3.B.2

Select a Problem (T) 
Build Know-How (I)

___/2 
___/5

4.A.1 
4.A.2

Consider Your Big Goal (I) 
Finalize Your Big Goal (T)

___/2 
___/4

4.B.1 
4.B.2

Project Ideas (T) 
Collaborate on Ideas (T)

___/2 
___/2

4.C.1 Smart Chart (T) ___/5

5.A.1 
5.A.2 
5.A.3

Create An Action Plan (T) 
Define Team Roles (T) 
Define and Examine Your Role (I)

___/5 
___/2 
___/2

5.B.1 
5.B.2

Anticipate Hurdles (T) 
How We Win Together (I)

___/4 
___/2

5.C.1 
5.C.2

People Map (T) 
People Map Self-Reflection (I)

___/4 

___/3

6.A.1 
6.A.2

Create an Ad (T) 
Create a Launch Campaign  (T)

___/2 
___/4

6.B.1 

6.B.2

Implement Your Service Project (T) 
Document Your Project (T)

___/15 

___/5

7.A.1 
7.A.2

Measure Success (I) 
Revisit Your Barriers (I)

___/5 
___/2

8.A.1 Proposal Ideas Worksheet (T) ___/2

8.B.2 Create Proposal (T) ___/5

Total ___/100pts

Educator Comments


	Fully developed ideas, compelling and creative; requirements fully met on all tasks, documentation of project and written components clearly communicate the message leaving no unanswered questions for the Lead4Change investors
	Developing ideas, documentation of project and written components tells the story of the project, most details are relevant and supportive of the objective
	Somewhat developed ideas, Criteria mostly met for tasks, contains only portions of objective components, documentation of project lacking in telling the full story of the project
	Selected idea lacks development; Some attempt at tasks, communication of project story is incomplete
	Incomplete or unorganized thoughts, missing components, details missing or do not support project story
	Project One Pager
	Project Video
	Written Proposal
	Student Reflection

